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Magic Carpet

Today we have the opportunity to make a deep connection with the other members of our team . . . to explore ways we can do what we do more effectively as a whole team.  During any of the discussions and activities think – What does this say about me?  What does this say about us? 

To start off with, for the sake of having a more productive conversation we are going to divide you into smaller sub groups.

(Divide groups however you wish. If there are natural divisions, even if they are not quite even, use those. 8 to 10 people per tarp is ideal. The tarps I use are 5x6 feet)

Put down the number of tarps needed.

Now if each group will gather along the perimeter of one of these tarps, close enough to each other to have a conversation without disturbing the other groups.

Pass out 5-6 sharpie style pens and a roll of masking tape to each tarp group.

Your first assignment: Think about what it takes to make an effective team. Think about what strength you bring to this team that will enhance its effectiveness.  Each of you will write your strength down on a piece of tape and place it  on the tarp. Once everyone has completed that take a moment to share what you put down and why.  (10 Minutes)
Once all groups have completed step one, ask them to flip their tarps over.

Second assignment –Again, think about what it takes to make an effective team. What is one obstacle or barrier that you will need to overcome to be a more effective member of this team?  Write it down on one of the pieces of tape. Share.  (10 minutes)
Once everyone is completed the sharing. . . .

Okay everyone, now take a step completely onto the tarp. These tarps represent your team. A significant part of being a team is helping each other over come our barriers and realize our strengths.

That is your task during this activity - Without stepping onto the floor, work together to turn your tarps over in the most effective way possible - overcoming our barriers and uncovering the strengths on the other side. Your task is complete when the tarps are back – flat - in the original positions with everyone’s strengths on top. No one is allowed to step onto the floor or use anything but each other for balance. You may begin.
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