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Keypunch

Group Size: 10-12  ( if there are more than 12, I divide into two smaller groups and add the “information exchange” option)

Outcomes:  Process improvement, seeing the big picture, challenging assumptions, communication, cultural diversity, time and process management, etc.

Materials:  40’ to 50’ long rope, series of rubber spot markers or plastics screens labeled with numbers.  (example: 1 through 30)  (May also use paper plates for markers, but they do not hold up well.)

Set up:  Create a large circle on the floor with the rope.  Spread the numbers out in the circle in a *semi-random pattern.  (I  intentionally create patterns, which allow for the quantum leap of improvement, if the group ever sees the “big picture.”  This also allows me to add the rule of “no one touch the floor or ground inside of the rope barrier.”

The Exercise:  Assemble the group several feet away from the “key punch” in a way that the view is obstructed or at least no one is close enough see any detail.

Explain that the task is for the group to go over to the “keypunch” and to press every number (with hand or foot) in sequence as quickly as possible and then return back this starting point.

Rules:  
1.
Every number must be pressed

2. Every number can only be pressed in sequence

3. Numbers can only be pressed once

4. Only one person can enter the rope barrier (break the plane) at a time

5. The numbers cannot be moved

6. Each infraction results in 5 additional seconds added to your overall time

7. *Everyone must press at least one number

8. *No one can touch the ground inside of the barrier

*optional rules

Give the group 30 minutes or up to four attempts, which ever comes first.  The time starts when the group leaves the starting area and ends when they return.  After each attempt report to the group their time, their adjusted time with penalties, and ask if there any questions before planning the next attempt. Planning time in between rounds takes place back at the start.

Options: 
1. Treat the rope barrier as a wall or a plane. Therefore even leaning over or pointing into the circle is defined as being “in.”


2. “Information Exchange” - Divide into two smaller groups, each working on their own “keypunch,” each with slightly different rules.  Once the last attempt has been made, challenge the groups to train the other group (department) to perform on their “Keypunch.”  Give the groups planning time, training time, and enough time for a coupe of attempts.

a.  Rule Variations -  
touching the ground vs. not touching the ground




everyone has to touch a number vs. not




ascending vs. descending order




infinite barrier vs. ground
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