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“Gallery Walk” Exercise

A tool to assist teams in building out their unit and individual goals

The “gallery walk” exercise is designed to engage everyone in initial work on a set of group goals. 
This works best in a face-to-face meeting.

Instructions:

· Break the larger team up into smaller groups, one for each goal. 
· Give each team a flip chart with a template that asks for key goal information (goal metrics, interdependencies, primary responsibilities, action steps, related initiatives, drivers, expected results, etc.). 
· Small groups spend 20 minutes completing the template, then move to the next “goal” to their right. 
· Second groups spend 10 minutes adding their ideas and comments to that second goal. 
· This process continues until each small group has spent some time contributing to each goal.  
· A team member then compiles all of the comments for each goal into a document using the template provided.

Supplies needed:
Post-it notes, flip charts, markers, template
________(name of unit)________ Unit Goals – Gallery Walk Input

Date
	Goal
	Key drivers
	Actions needed
	Interdependencies
	Measurements

	(Complete this grid for each goal.)
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