
8 Step Problem Solving Model 
 

 

 

 

-adapted from Tom Leahy and Inscape’s Z Process 

1 
ID the Problem 
 Define it / S.M.A.R.T. 
 Is everyone on the same page? 

 

2 
ID Resources 
 People and things to work with 
 Think big, think broadly 

Creative 

3 Brainstorm   

4 
Prioritize Brainstorming 
 Rule of Consequences 
 Criteria for priority setting 

Selling 

5 

Trial and Error 
 Plan 
 Test it 
 Rule of 3’s 

 
Refining 

6 Evaluation and Refinement   
7 Implement Execution 
8 Celebrate All 

Roles


